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Learning Aim C: Investigate the use of the marketing mix (the 4Ps)

C1: The 4Ps of the marketing mix. -

CONDUCTING MARKET RESEARCH
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Learning Aim B: Consider how market research helps a
business to understand the market.

B1l: Use of market research data to understand the market.
B2: Methods for gather market research data.
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Learning Aim A: How Businesses Operate. 2

Al: Types of Business. @) elevant
A2: The Purpose of Business. @ .

A3: Measuring Business Success. T’“‘""““"(
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Example Corporation
Income Statement
For the year ended December 31, 2019
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Sales (all on credit) $500,000
Cost of goods sold 380,000

Opergting expenses 35,000
Administrative_ expenses ;gggg
Learning Aim C: Understand how businesses measure success | ™™™ .
and identify areas for improvement 2o
C1: Understand how businesses measure success e S
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Learning Aim B: Understand how businesses plan for success
B1: Understand the planning tools businesses use to predict
when they will start making a profit

B2: Understand the tools businesses use to plan for success

Profit = Total revenue - total costs

Prof£it = Revtenue -C¢TJ$t$
1

To increase this: increase this or decrease this

Cutting costs Increasing revenue

Learning Aim A: Understand the costs involved in business and
how businesses make a profit.

Al: Understand the costs involved in Business
A2: Understand how businesses make a profit l /m
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Fixed Costs

Unit 2: Finance for |
Business @ L% . e ﬁ f

(Exam/Mandatory) Var'lable Costs




Unit 3:

Enterprise in the
Business World

Learning Aim C: Demonstrate interview skills
and plan career development.
C1: Job Interviews

C2: Personal audit

C3: Career development

Learning Aim B: Produce documentation for
specific job roles.

B1l: Recruitment

B2: Developing a job description and person
specification

B3: Contents of a job description

B4: Contents of a person specification

B5: Applying for jobs
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Learning Aim A: Know about job roles and ﬂ ﬂ
functional areas in businesses. P ¢ A
Al: Organisational Structures and functional O) O O)
areas. ﬂ ﬂ
A2:Job roles and responsibilities _
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Map your Create winning Map your
target’s business business
ecosystem model options model roadmap

Learning aim C: Present a business model for a business start-up

C1: Choice of Format
C2: Sources of help and support in developing a new business.
C3: Business Model
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. Learning aim B: Plan an idea for a new business
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- B1: How business ideas can be successful

l B2: Business ideas
; BUSI . N . .
N/, SAl\;ESS B3: Assessing the suitability of a business idea
= B4: Producing an initial plan for a business idea
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Learning aim A: Know how trends and the current business | people Economy
environment may impact on a business — ,
Al: Factors to consider in the current business environment || Products L T‘E‘S";‘c‘l’:‘“
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A2: Trends affecting business ’ Attitudes _

Unit 3:
Enterprise in the
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